[0 [Task |Task Name Duration |Start Finish
@  IMode ul Aug Sep oct Nov Dec Jan Feb Mar Apr May un ul Aug Sep ot Nov Dec Jan Feb Mar Apr May Jun sl Aug Sep oct Nov Dec Jan
1 B Kick Off Meeting 1day Wed Wed
7/15/15  7/15/15 1 Kick Off Meeting
2 |@ ®m  Land Survey & Site Investigations 36days  Wed Wed 9/2/15
7/15/15 Land Survey & Site Investigations
3 @ Concept Plan Review 21days Wed Wed
7/15/15  8/12/15 ——Concept Plan Review
4 [E@ ®5  Feasibility Analysis Report lday  Wed Wed
8/12/15  8/12/15 1 Feasibility Analysis Report
s |E =  Preliminary Plan Preparation 66days  Wed 9/2/15 Wed
12/2/15 y Plan Preparation
6 [E wmm Water Main Design 46days  Wed 9/2/15 Wed
11/4/15 Water Main Design
7 B EIT Submission Water Main 1day Wed Wed
11/4/15  11/4/15 § EIT Submission Water Main
s [E wmm Stormwater Design 46days  Wed 9/2/15 Wed
11/4/15
9 |@ ®  ETsubmission Drainage lday  Wed Wed
11/4/15 11/4/15 1 EIT Submission Drainage
10 (@ ®  Traffic Signal Design 61days Wed9/2/15 Wed
11/25/15 Design
1 @ = Roadway Design 61days Wed9/2/15 Wed
11/25/15 Roadway Design
12 [E w5 Microgrid Design 46days  Wed 9/2/15 Wed
11/4/15 Microgrid Design
13 [E e Lighting Design 46days  Wed 9/2/15 Wed
11/4/15 Lighting Design
1 B e Landscape Design 46days  Wed 9/2/15 Wed
11/4/15
15 |E ®  Final Plan Submission 31days  Wed Wed
12/2/15 1/13/16 I Final Plan Submission
16 |E Water Main Design 21days Wed e
12/2/15  12/30/15 —Water Main Design
17 (@ ®  ETsubmission Water Main lday  Wed Wed
12/30/15  12/30/15 1 EIT Submission Water Main
18 [E wg Stormwater Design 21days Wed Wed
12/2/15  12/30/15 E—Stormwater Design
19 [E =g EIT Submission Drainage 1day Wed Wed
12/30/15  12/30/15 I EIT Submission Drainage
20 [E =g Traffic Signal Design 31days Wed Wed
12/2/15 1/13/16 S Traffic Signal Design
2 @ wy Roadway Design 31days Wed Wed )
12/2/15  1/13/16 Y Desigs
2 |[E = Microgrid Design 21days Wed Wed
12/2/15  12/30/15 — Microgrid Design
23 |[E wy Lighting Design 21days Wed
12/2/15  12/30/15 — Lighting Design
24 |[E wy Landscape Design 21days Wed Wed
12/2/15  12/30/15 Landscape Design
» @ Bid and Facilitate Contractor Selection ~ 21days ~ Wed Wed
1/13/16 2/10/16 S Bid and Facilitate Contractor Selection
2 |E = Contracts 24days  Wed Mon
2/10/16  3/14/16 E——— Contracts
27 |E ®  Notice to Proceed Odays  Mon Mon Notice to Proceed
3/14/16  3/14/16
28 =5 Washington Streetscape Construction  425days Mon Fri 10/27/17 Washington Streetscape Construction
3/14/16
425 days
29 = Install and Test Water Mains 90days  Mon Fri 7/15/16
3/14/16 Install and Test Water Mains.
30 = Install Water Service Connections 95days  Mon Fri 7/29/16
3/21/16 nstall Water Service Connectic
31 - Traffic Signal Conduit, Fdns and Equip 352 days  Mon Tue 8/1/17
3/28/16 Traffic Signal Conduit, Fdns and Equip
32 - Concrete Curb and Ramps, Sidewalk, ~ 230days Mon Fri4/7/17 ) )
Conduit, Grates and Lt Pole Fdns 5/23/16 Concrete Curb|and R: idewalkj Conduit, Grate Lt Pole Fdns
3 - Storm Drainage 180days  Mon Fri2/3/17
5/30/16 Storm Drainage
3 Asphalt Pavement Base Repair 230days  Mon Fri 4/14/17
5/30/16 Asphalt Pavement Base Repair
35 = Rain Gardens and Street Trees 65days  Mon 2/6/17 Fri5/5/17
and Street Trees
36 = Street Furniture, Shelters and 44days  Mon5/8/17 Thu7/6/17
Wayfinding Street Furniture, Shelters and Wayfinding
37 = Smart Street 55days  Mon5/8/17 Fri7/21/17
Smart Street.
38 Roadway Paving, Striping, Markings & ~ 43days ~ Wed 8/2/17 Fri9/29/17
Textured Pavement Surface triping, Markings & Textured Pavement Surface
39 - Final Punchlist & Demobilization 20days  Mon Fri 10/27/17
10/2/17 Final Punchlist &
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